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A. Common Denominators in Toxic Environments
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Fear/intimidation & anxiety

Absence of accountability in relationships
Lack of empathy & respect

Failure to abide by organizational principles

B. Ramifications of Toxic Environments
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Fear/unwillingness to report or protest inappropriate behavior

Disengagement

Disruption of team unity OR unhealthy team bonding

Inability to achieve outcomes consistent with program goals

Increased absenteeism

Health issues such as anxiety, depression, high blood pressure and other stress-related
conditions

High turnover

Dysfunction which increases over time as behavior patterns become ingrained
Institutional failure resulting from loss of personal/professional perspective

C. How to Address Toxic Environments
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Visible, hands-on leadership AT THE TOP

Promote diversity and inclusion at all levels

Discipline and/or remove problematic employees

Establish multiple pathways for complaints about inappropriate conduct

Draft and implement clear policies defining appropriate behavior

Be consistent in enforcing workplace/team rules

Educate EVERYONE (including top leadership) on workplace/team policies & applicable
laws such as Title 1X, sexual harassment & discrimination, etc.

UPDATE training on a regular basis

Conduct frequent performance reviews or team exit interviews

10. Conduct anonymous surveys
11. Hold everyone accountable for maintaining an appropriate environment
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